
OAKHAM TOWN COUNCIL 

 

Section 1 – Annual Governance Statement 2025/26 

Reasons for ‘No’ declarations 

 

 

2. Internal Control 

Improvements have been made over the past year e.g. some bank reconciliations being signed 
off periodically and payments are being authorised by two Members, but there is more that we 
will do to ensure robust transparent systems such as : 

• We will start to hold regular Finance Committee meetings (at least quarterly) and all 
financials will be presented to the meetings – budget/review, trial balance, balance 
sheet, I&E, bank statements / bank reconciliations for checking/signing etc. All income 
and expenditure will also be presented including direct debits, card payments made 
etc.  

• All invoices for payment are now being presented to Full Council for approval before 
payment is made, unless they are urgent and are paid outside of meeting as per the 
Financial Regulations. Any payments made outside of meeting will be presented to the 
next Full Council or Finance Committee meeting. All invoices, and payments schedule,  
will be presented to two Members for checking/signing.  



• We will work to ensure that the Clerk / RFO has access to all bank accounts and all 
agreed signatories have access.  

4. Exercise of Public Rights 

Going forward, we will ensure the form is fully completed and published on our website and 
noticeboard. This has been done for 2025/26.  

5. Risks 

As per the internal auditor report, a section has been proposed to be added to the Risk 
Assessment to include consideration of loss of key staff. The reviewed document is being 
presented to the Full Council meeting being held on 8th July 2026 for adoption.  

7. Audit Reports 

We are working through all the recommendations from the internal and external auditors. Some 
have already been actioned and we will action the others as a matter of priority. The Asset 
Register valuations is a huge piece of work and will take us some time to complete.  

10. I.T. and Data Management 

All assertion 10 requirements, including an I.T. and Data Management Policy, are being 
presented to the Full Council meeting being held on 8th July 2026 for adoption.  

 

Samantha Haywood, Locum Clerk/RFO 

 

 

 


