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MINUTES OF THE FULL COUNCIL MEETING OF OAKHAM TOWN COUNCIL HELD ON WEDNESDAY 8th APRIL 2026 AT 6.30 P.M. IN THE TOWN COUNCIL CHAMBERS
IN ATTENDANCE: Cllrs: C Nix (Chair), P Ainsley (Deputy Chair), C Clark, J Nicholls, S Wadsworth, J Harris, M Brookes and A Padmore
ALSO IN ATTENDANCE:	C Evans (Clerk), M Palmer (Admin Asst) and five members of the public, including Cllr R Payne (RCC Councillor)
Cllr Nix opened the meeting and welcomed all present.
05/26–01: APOLOGIES AND REASONS FOR ABSENCE: None.

05/26–02: DECLARATION OF MEMBERS’ INTERESTS AND APPLICATIONS FOR DISPENSATION:  Reminder to Members to disclose either a Pecuniary Interest or Other Interest in any item on the agenda.  The clerk cannot advise members on this. Members are personally responsible for declaring an interest. Members are respectfully advised to read the Code of Conduct for more information. Councillors are also responsible for ensuring that their Registers of Interests are up to date (within 28 days of any changes) 
None.

05/26-03: DEPUTATIONS FROM MEMBERS OF THE PUBLIC:  An opportunity for members of the public to speak in accordance with Standing Orders 1 (d)- 1(i). 
None.

[bookmark: _Hlk224555088]05/26-04: MINUTES: The minutes from the Extraordinary Council Meeting on the 25th of March 2026, with two minor amendments agreed by the Chair from Cllr Brookes; acceptance proposed by Cllr Wadsworth and seconded by Cllr Ainsley, Passed. Minutes were signed by the Chair.


05/26-05: COUNCILLOR’S REPORT AND QUESTIONS: Cllr Wadsworth stated a meeting of the Traders was held on 30th March to discuss  the parking charging increase by RCC,  the Town of Culture bid and the arrangements for the Christmas Lights switch on. Cllr Clark stated that there had been two staffing meetings. Cllr Brookes presented a list of questions regards the process for Victoria Hall procurement, and what was the minute number for this spend. The CIL money spends, there is an anticipation of funds with uncertain the forthcoming CIL funds  and where is the evidence that the entire CIL spend should be allocated to this project. 	Comment by Paul: To discuss
The Town Clerk stated that he had now received from RCC an email confirming this allocation would be paid this month.
Cllr Ainsley stated that this meeting is where the decision is made , no decision has made to  date.
Cllr Brookes raised the matter of the process for procedures regarding the opening of the  the Victoria Hall tenders. The Clerk made it clear that he believed in an open and transparent policy where all the contractors bids could be seen by all Councillors and members of the public. This meant that before any decision on allocation of funds is made the tenderers and public could observe the transparent process and question this at any stage. The Clerk stated that this is the best way to ensure no fraudulent activity could take place. 
Appendix A of our Financial Regulations details the process for an electronic tendering process, and this was followed meticulously

(Cllr J Nichols left the meeting at this stage 18:50 )

Cllr Brookes complained that he had not received the information pack , Cllr Ainsley questioned that statement as there had been many opportunities for Cllr Brookes to acquire the information and indeed all other Councillors had acquired the information pack.

05/26-06: CHAIRMAN’S REPORT: The Chair attended the ceremony of handing over the duties of the Rutland High Sheriff from Richard Chesterfield to Suzanne Fish.at Oakham Castle.

05/26-07: CLERKS REPORT
The tree at Centenary Field fell about two weeks ago in the winds and split into two parts immediate action was taken as this was a significant hazard to the public. The tree was felled on  Thursday and cleared on Saturday to make safe. There remains some clearance of brambles in the field to take place.
The play equipment at Princess Ave continues after the Easter Break 
The police have closed the case of the unauthorised access to our premises
A wreath has been placed at the place of the fatal accident in Oakham 
The Clerk reminded Councillors that it is their responsibility regards declaration of Interest.
There was some debate over the statements made by the police over the unauthorised access to the Chamber  and the Clerk agreed to seek clarity regards this matter from the police.

05/26-08: OPERATIONS REPORT :  The Clerk requested Councillors reviewed the distributed list of works completed by the Operations Manager.

05/26-09: COMMITTEE / WORKING GROUPS REPORT :  
Cllr Clark stated that there had been two staffing meetings, also submitted a bid for Oakham as a UK Town of Culture. He went on to thank  Cllrs Harris, Ainsley and Nichols for all their efforts and for twice manning the stalls in the market which were there to receive public feedback which was almost entirely positive.

05/26-10: CORRESPONDENCE RECIEVED
None needing attention of Council.

05/26-11: BANK STATEMENTS:    
Cllr Brookes asked regards email leak issue , the issue was event that took place last year when confidential email was leaked to the press. Also asked regards invoice paid  for leaflet delivery to the Post Office to Councillor Ainsley, this was addressed by The Admin Asst. who stated that this was entirely due to the fact that the clerk was on leave, and we were on a very tight timeline so was expedient.
Cllr Nix proposed that en bloc from 11.1 to 11.5 inclusive are accepted and this was seconded by Cllr Wadsworth. Carried.

[bookmark: _Hlk224555985]05/26-12: 20MPH SPEED LIMIT:  
Cllr Brookes requested a deferment . Cllr Clark stated this matter had already been discussed beforehand by Council and included  in the Neighbourhood Plan.
Cllr Brookes thus proposed a deferment seconded by Cllr Wadsworth. Rejected. 

Cllr Ainsley therefore addressed the substantive proposals and raised the matter of the safety of the roads around the centre of Oakham
Cllr R Payne (RCC) who was in the public gallery stated that this was an active debate amongst RCC Councillors, and  he considered that this proposal would be widely supported 

The proposals are as follows

1. Oakham Town Council supports in principle the introduction of a 20-mph speed limit on appropriate streets within Oakham

2. Requests that Rutland County Council undertakes the necessary assessment, consultation, and Traffic Regulation Order process to implement a scheme.

3. Authorises the Chair and Clerk to write formally to RCC setting out this resolution and offering partnership working with RCC

Cllr Ainsley proposed and seconded by Cllr Clark. Carried.


05/26-13: VICTORIA HALL:
Cllr Nix requested that standing orders be suspended and this was seconded by Cllr Wadsworth. Carried.
Cllr Ainsley gave a presentation regarding the plan for Victoria Hall refurbishment which would take place in stages. 
Stage 1 would be to obtain trustee ownership of Victoria Hall for Oakham Town Council with a governance framework and register legally the deeds with the Land Registry, which was anticipated to take a few months. Guidance and legal advice would also be sought as there is a possibility of conflict as OTC would be acting as the corporate trustee and lease holders of of Victoria Hall. Commonly known as the the twin-hatted problem. 
Stage 2 would be the essential maintenance which would include obtaining planning and building consents which would put us in place to engage contractors for the building works.
Also at this stage there would need to be extensive consultation with the public to ensure that there is sufficient support for the next stage where the most resources would need to be allocated.
Stage 3 would be further essential safety works lifts , fire etc in two phases as presented in the pack distributed.
Phase 3 are enhancements to the Hall such as establishment of a Civic Chamber, the ground floor and first floor accessible toilets .
Cllr Ainsley also highlighted references were taken although Fylde Construction did have one negative reference.
Cllr Nix suggested if it would be possible to subdivide the tasks given the wide variety of financial estimates. Cllr Ainsley stated he would discuss with the project manager. Cllr Nix also suggested that OTC should reach out to ascertain their potential interest in becoming co-owners. 
Cllr Harris suggested that a way forward could be a residential demand given the clear lack of demand and thus viability when the Victoria Hall was run by the existing trustees. This could be of interest to young Oakham residents for purchase.

Thomas Tyler the Chair of trustees for Victoria Hall stated that he was actively involved in property development and that it would be extremely difficult due to it being a listed Building having very high ceilings and lack of internal light. Also there could be a real problem if OTC as sole trustees were to deviate from the Trust’s main objectives.
Cllr Brookes was concerned that there is no business plan at present , and there are hidden extras such as staffing costs and business rates etc.
Cllr Nix proposed that the Council returns into Standing Order and seconded by Cllr Clark. Carried.
Cllr Brookes proposed that the Council vote on the Scope of work be limited to the Legal Work to Protect the Council’s Investment & Establish a Robust Legal Framework
that Council authorises expenditure of £9,850 for the revised legal work by Anthony Collins Solicitors, as set out in Solicitors revised fee proposal - Anthony Collins, noting £4,500 already committed for Stage 1.
This was not seconded and thus failed.

The substantive proposal is therefore
1. Scope of Works
Confirm Phases 1 and 2 as essential works requiring approval and progression and endorses P3.5 (WC reconfiguration) and P3.16 (Accessible First Floor WC) as essential elements of the initial works. 
Approve the Phase 3 prioritisation approach, including the focus on the Council Chamber and entrance refurbishments as detailed in the Kingsmead Design - Preliminary Scope of Works & Outline Specification

Proposed Cllr Ainsley  and seconded by Cllr Clark . Carried

2. Legal Work to Protect the Council’s Investment & Establish a Robust Legal Framework
That Council authorises expenditure of £9,850 for the revised Stage 2 legal work by Anthony Collins Solicitors, as set out in Solicitors revised fee proposal - Anthony Collins, noting £4,500 already committed for Stage 1.

Proposed Cllr Ainsley  and Cllr Brookes . Carried

3. Contract Management and Professional Oversight
Authorise expenditure of £24,000 for the revised Kingsmead Design fee quotation for Stages 1 and 2, as set out in Specifications, Legal Advice and Quotations April 2026 (agenda item2.2), noting £800 already committed for Stage 3

Proposed Cllr Ainsley and Cllr Wadsworth . Carried

An extension was required for the meeting to continue.

4. Public Consultation (Planned Activity Subject to Council Approval)
Notes the planned public consultation on the future of Victoria Hall, including the 
distribution of over 5,000 A5 flyers, a QR-linked survey, and an in-person engagement event at Victoria Hall, as well as social media channels with associated printing and delivery costs of £1,600 authorised under Minute 09/25 16 VICTORIA HALL.

Proposed Cllr Ainsley and Cllr Clark . Carried

Cllr Brookes stated that he would be willing to deliver to all Oakham residents the leaflet, which the Council gratefully agreed to. 

DATE AND TIME OF NEXT MEETING:  
Tuesday 12th May Annual Town Meeting
Wednesday 13th May Annual Town Council Meeting

Meeting Finished 20:30 






Signed………………………………………………………………. Date……………….
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