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	Meeting Type: Full Council
	Agenda Item: 

	Date of Meeting: 13th May 2026
	

	OAKHAM TOWN COUNCIL

	

	Report Author: Cllr Ainsley 
	Purpose: Decision / Discussion / Update 

	Title: Proposal to appoint an external investigator

	Purpose
To seek approval to appoint an independent external investigator to review repeated unauthorised disclosures of confidential Council information and recommend governance improvements.
Background
Three confidential documents have been leaked to the press in the past year, including one produced and circulated by Rutland County Council. All were clearly marked Confidential. These incidents risk damaging public confidence and highlight weaknesses in information‑handling. An independent review is required to establish the facts and identify improvements.
Why External Support Is Needed
· Ensures independence and avoids perceived bias
· Provides specialist governance and standards expertise
· Demonstrates transparency to the public and press
· Strengthens procedures and reduces future risk
Proposed Approach
Commission an external investigator experienced in local government governance or standards to conduct a focused review in line with Appendix A (Terms of Reference).
The Clerk, with the Chair and Vice‑Chair, will obtain quotations and appoint the preferred provider.
Financial Implications
Expected cost: £3,000–£6,000, depending on scope and interviews. Council is asked to set a maximum budget of £7,000, to be funded from general reserves, to allow for contingency.
Legal and Governance Considerations
The Council may appoint external professional services under the Local Government Act 1972.
The investigation will support compliance with confidentiality duties, the Code of Conduct, and data protection requirements.
All councillors and staff will be expected to cooperate.

	Proposal:
That Full Council resolves to:
1. Appoint an independent external investigator.
2. Approve the Terms of Reference in Appendix A.
3. Delegate authority to the Clerk, with the Chair and Vice‑Chair, to obtain quotations and appoint a provider.
4. Set a maximum budget of £7,000 from general reserves
5. Require full cooperation from councillors and staff.
6. Receive the final report at a future meeting.



For completion by the office
	In Budget  ☐
	Spend Authorised  ☐

	Budget Header: 
	Amount: 

	Estimates  ☐
	Quotes             ☐
	Emergency Spend  ☐
	Sole supplier ☐
	Specialist  ☐
	

	P.O         .  ☐
	Invoice Checked    ☐
	Reason for spend:

	Legal Power: Local Government Act 1972 amend as necessary
	Contract Finders     ☐
	Supplier: 




