


1. Amendment to VEXATIOUS COMPLAINTS PROCEDURE 
With the introduction of a new complaints procedure to manage vexatious or unreasonable councillor correspondence there is a need to align the titles of existing documents so as to avoid confusion. 
· The existing VEXATIOUS COMPLAINTS PROCEDURE will be renamed to read: 
MANAGING VEXATIOUS OR HABITUAL EXTERNAL COMPLAINANTS
· Additionally, a new paragraph 1A Scope will be inserted into Section 1 Introduction which makes clear that the policy applies to correspondents that are external to OTC. The new paragraph reads as follows:
1A. Scope
This policy applies solely to individuals or groups external to Oakham Town Council who engage with the Council as complainants; it does not apply to councillors or employees, whose conduct is governed by separate statutory and contractual frameworks.
The new complaints procedure which is designed to manage vexatious or unreasonable councillor correspondence is titled as follows:
MANAGING VEXATIOUS OR UNREASONABLE COUNCILLOR CORRESPONDENCE
2. Draft Amendment to Standing Orders – Escalation to Full Council (Section 6 of the Policy)

27. Handling of Vexatious or Unreasonable Councillor Correspondence

Escalation of Conduct Concerns Under the Managing Vexatious or Unreasonable Councillor Correspondence Policy
a. Where the Town Clerk, in consultation with the Chair of the Staffing Committee, determines that a councillor’s pattern of correspondence may meet the threshold for escalation under Section 6 of the Council’s Managing Vexatious or Unreasonable Councillor Correspondence Policy, the matter shall be referred to the Staffing Committee for consideration.
b. The Staffing Committee shall act as the mandatory gateway for any escalation to Full Council under Section 6. 
The Committee shall:
· Review the evidence presented
· Consider proportionality, fairness, and the welfare of officers
· Determine whether escalation to Full Council is justified
· Make a formal recommendation accordingly
c. No referral to Full Council may be made unless the Staffing Committee has resolved to recommend escalation. 
This requirement ensures collective oversight and prevents unilateral officer action.
d. Upon receiving a recommendation from the Staffing Committee, Full Council shall consider the matter as a confidential item of business. 
Full Council may:
· Endorse the recommendation
· Modify the recommended action
· Decline to escalate
· Issue any lawful directions or support measures it considers appropriate
e. The Monitoring Officer may be consulted at any stage, but such consultation does not replace or bypass the Staffing Committee gateway.
f. This Standing Order shall be read in conjunction with Section 6 of the Council’s Managing Vexatious or Unreasonable Councillor Correspondence Policy, which sets out the operational process and evidential requirements.




