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	OAKHAM TOWN COUNCIL

	

	Report Author: Christmas and Events Working Group 
	Purpose: Decision / Discussion / Update 

	Title: Release of Reserves

	Background:
The Christmas and Events Working Group has completed a financial review of the current three-year lighting contract. This review identified a consistent annual underspend of £3,047.32.  As we enter the final year of the contract, the cumulative surplus is projected to reach £9,141.96. This report proposes reinvesting these funds to address long-standing requests for festive displays on Mill Street, the provision of a real Christmas tree, and additional lighting for the Town Centre.
Financial Background
The current contractor's annual billing has consistently fallen below the allocated budget. The breakdown of the surplus is as follows
Financial Year Status Underspend Amount - Year 1  to Year £3,047.32 per year. Currently, £6,094.64 of this surplus sits within the Council reserves, while the remaining £3,047.32 is allocated within this year's active budget.
The Proposal
The Working Group seeks to maximise the impact of the final year of this contract by enhancing the town's festive appeal. We propose the following:
0. Immediate Goals for the Current Season
1. Mill Street Illumination: Historically, Mill Street has had limited festive presence. We propose installing dedicated lighting to support local businesses in this area.
1. A "Real" Tree: Moving away from the current cone structure to a traditional real tree to improve the aesthetic heart of the town.
1. Town Center Enhancements: Purchasing or hiring additional "fill-in" lights to create a more vibrant display in the main shopping thoroughfare.
Strategic Use of Reserves
To achieve a "considerable improvement" rather than a minor update, the Working Group requires the release of the £6,094.64 currently held in reserves. Combining this with the current year's underspend creates a total project budget of £9,141.96.

	Proposal:
The Christmas and Events Working Group requests that the Council:
1. Note the total projected underspend of £9,141.96 over the three-year contract term.
1. Approve the following transfer to the  Christmas Decorations 2026-2027 Budget Heading the sum  of £6,094.64 from reserves, £5,000 from Capital Expenditure for Christmas Lights, General Reserves £1,094.64 representing the unspent funds from the previous two years. 
1. Grant permission for the Working Group to finalise a detailed procurement proposal for Mill Street lights, a real tree, and Town Center enhancements, ensuring the total expenditure does not exceed the budget of £9,141.96.



For completion by the office
	In Budget  ☐
	Spend Authorised  ☐

	Budget Header: Floral Displays
	Amount: 

	Estimates  ☐
	Quotes             ☐
	Emergency Spend  ☐
	Sole supplier ☐
	Specialist  ☐
	

	P.O         .  ☐
	Invoice Checked    ☐
	Reason for spend:

	Legal Power: Local Government Act 1972 amend as necessary
	Contract Finders     ☐
	Supplier: 




