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	Subject: MAINTENANCE VEHICLE

	Title: MAINTENANCE VEHICLE

	Purpose
To seek Council authorisation to investigate the feasibility and financial implications of providing a leased vehicle for the Council’s handyman.
Background
The handyman is currently required to use his personal vehicle to transport tools, equipment, and large or heavy items essential to delivering the Council’s maintenance service. 
This arrangement is increasingly difficult to justify. It places an unfair financial burden on the employee, introduces health‑and‑safety risks, and relies on personal equipment in a way that would not be acceptable in other roles—for example, expecting the Clerk to work without a council‑provided laptop.
Key Issues
· Operational limitations: A domestic vehicle restricts the safe transport of bulky materials, reducing efficiency and increasing travel time.
· Health and safety: Personal vehicles lack appropriate load‑securing systems and may not meet safety standards for transporting heavy items.
· Insurance and liability: Personal insurance may not cover business use involving equipment, exposing the Council to risk.
· Workforce considerations: Current arrangements may affect staff morale, retention, and future recruitment.
Proposal
That officers be authorised to undertake a full feasibility study, including:
· Lease options, costs, insurance, maintenance, and branding
· Alternative solutions 
A detailed business case will be brought back to Council for decision.
Financial Implications
No financial commitment is required at this stage. Costs will be presented following the feasibility study.
Recommendation
That the Council authorises officers to investigate the feasibility and financial implications of providing a leased vehicle for the handyman and report back with a full business case.
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