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	Meeting Type: Full Council
	Agenda Item: 14

	Date of Meeting: March 11th 2026
	

	

	OAKHAM TOWN COUNCIL

	

	Report Author: Town Clerk
	Subject: TO APPROVE ADDITIONAL HOURS AND SALARY UPLIFT

	Title: STAFFING ARRANGEMENTS

	To seek Full Council approval for temporary adjustments to the Administration Assistant’s contracted hours and hourly rate while they provide cover for the Deputy Clerk during their absence.
The Administration Assistant has been undertaking a significantly increased workload, absorbing key responsibilities normally carried out by the Deputy Clerk. This has ensured continuity of service, statutory compliance, and the smooth running of Council operations.
In addition to maintaining their own duties, the Administration Assistant has proactively improved internal processes, including drafting and updating process protocols and enhancing the Council’s use of digital tools such as Microsoft Teams.
To manage these responsibilities effectively, the Administration Assistant requests an increase in contracted hours and hourly rate.
Proposal
That Full Council considers and approves the following temporary adjustments for the duration of the Deputy Clerk’s absence:
Increase in contracted hours to 37 hours per week.
Increase in hourly rate to £17.95, reflecting the higher level of responsibility and decision‑making required.
Rationale
· The Administration Assistant’s workload has increased substantially and cannot be sustained within current contracted hours.
· They are undertaking duties at a higher responsibility level, warranting temporary pay recognition.
· Operational continuity, statutory compliance, and public service delivery depend on adequate staffing capacity.
· The Administration Assistant is contributing to long‑term organisational improvements through updated protocols and improved communication tools.
· The adjustments reflect fairness and acknowledge their commitment and professionalism during this period.
Financial Implications
The financial impact will depend on the duration of the Deputy Clerk’s absence. Costs can be met from existing staffing budgets and/or earmarked reserves.
Recommendation
That Full Council:
1. Approves an increase in the Administration Assistant’s contracted hours to 37 hours per week.
2. Approves an increase in the Administration Assistant’s hourly rate to £17.95.
3. Notes the Administration Assistant’s contribution to maintaining operational continuity and improving internal processes.
4. This will expire March 31st, 2026. A new contract to be arranged and proposed at the next Extraordinary Council Meeting.
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