Briefing Paper
Print and Delivery Options for 5,500 A5 Colour Flyers
Purpose:
To present councillors with clear, costed options for printing and distributing 5,500 A5 colour, double‑sided flyers to all households in Oakham and Barleythorpe, and to identify a recommended route based on value for money, reliability, and administrative simplicity.
1. Background
The Council intends to issue a printed communication to all households within Oakham and Barleythorpe (approx. 5,500 residences). 
2. Printing Costs (Applicable to All Options Except Royal Mail Bundle)
Market rates from established UK suppliers indicate:
· £120–£180 for 5,500 A5, full‑colour, double‑sided flyers (170gsm silk).
· Delivery of printed materials to the Council is typically included.
3. Delivery Options
Option A — Shared Distribution (Lowest Cost)
· Delivery cost: £137.50–£192.50
· Total campaign cost: £257.50–£372.50
	Pros:
· Lowest overall cost
· Quick turnaround
· Suitable for general communications

	Cons:
· Delivered alongside other materials
· Less control over exact timing




Option B — Solus Distribution (Highest Control)
· Delivery cost: £275–£467.50
· Total campaign cost: £395–£647.50
	Pros:
· Only the Council’s leaflet delivered
· Higher visibility and impact
· Better control over timing
	Cons:
· Highest cost
· Fewer local providers






Option C — Royal Mail Leafletdrop (Print + Delivery Bundle)
· Total campaign cost: ~£440 (printing and delivery included)
	Pros:
· Single supplier for print and delivery
· High reliability and postcode‑level coverage
· Predictable delivery windows
	Cons:
· More expensive than shared distribution
· Less flexible on delivery dates



4. Summary of Costs
	Option
	Total Cost
	Notes

	A. Shared distribution
	£257.50–£372.50
	Best value

	B. Solus distribution
	£395–£647.50
	Highest impact

	C. Royal Mail Leafletdrop
	~£440
	Simplest procurement



5. Recommendation
Option A — Shared Distribution is recommended.
This option provides the lowest total cost, achieves full household coverage, and is proportionate for general council communications. If councillors require maximum visibility or the message is time‑critical, Option B (Solus) may be justified. If councillors prefer a single, low‑risk supplier, Option C (Royal Mail) is a viable alternative.
