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Finance Committee – Terms of Reference
1. Purpose
The Finance Committee provides strategic oversight of the Council’s finances, ensuring robust financial management, transparency, and compliance with legislation and the Council’s Financial Regulations. The Committee oversees the budget process, monitors financial performance, and makes recommendations to Full Council on the annual precept and other key financial decisions.
2. Membership
· The Committee shall comprise four councillors.
· The quorum shall be three members.
· The Committee shall elect a Chair and Vice Chair at its first meeting each civic year.
3. Meetings
· The Committee shall meet at least quarterly.
· Additional meetings may be called by the Committee Chair or the Responsible Financial Officer (RFO) when required.
· Meetings shall normally be held in public in accordance with the Local Government Act 1972.
4. Responsibilities

4.1. Budget Preparation and Precept Setting

The Finance Committee shall: 
a. Ensure that, by November each year, the RFO, in consultation with the Committee, prepares a draft budget containing detailed estimates of anticipated income and expenditure for the forthcoming financial year, including consideration of asset lifespans and the cost implications of repair, renewal, or replacement.
b. Only hold budget discussions in exempt session, when recognising that financial planning involves commercially sensitive information, staffing considerations, or emerging cost estimates that are not yet suitable for public release.
c. Work with the RFO between November and January to review, refine, and update the draft budget, taking account of service priorities, financial risks, reserves, and emerging information.
d. Finalise the recommended budget and precept and submit both to Full Council in time for the Council to set the precept no later than the end of January.
4.2. Ongoing Financial Management

The Finance Committee shall: 
a. Maintain oversight of the Council’s financial position, including reserves, variances, and financial risks.
b. Ensure that the Council maintains effective systems of internal control.
c. Review and recommend updates to the Council’s Financial Regulations.
d. Oversee the preparation of financial documentation, statements, and reports.
e. Ensure that all financial decisions are transparent, minuted, and compliant with legislation.
f. Support officers in the preparation of financial documentation and ensure timely reporting.
g. Ensure that payments are authorised in accordance with Financial Regulations, including online banking dual authorisation.
h. Review and recommend the annual schedule of fees and charges.
i. Oversee the maintenance and accuracy of the Council’s Asset Register.
j. Consider and respond to internal and external audit reports.
k. Ensure that the Council’s financial policies and procedures safeguard public funds.
5. Confidentiality and Exempt Business
The Committee will conduct financial scrutiny in exempt session, where the disclosure of financial, staffing, contractual or commercially sensitive information would be prejudicial to the Council’s interests.
When considering exempt business, the Committee may meet in a suitable private room rather than the Council Chamber to ensure confidentiality, effective discussion, and the protection of sensitive information.
Only Committee members, the RFO, and invited officers may remain during exempt items unless the Committee resolves otherwise.
6. Delegated Authority

6.1. Financial Oversight
The Committee is authorised to:
a. Monitor income, expenditure, and reserves, including quarterly budget reports.
b. Oversee the Council’s banking arrangements, online banking controls, and authorisation processes.
c. Ensure compliance with the Council’s Financial Regulations and recommend amendments where necessary.
d. Oversee procurement processes and ensure compliance with relevant legislation and thresholds.
e. Approve contracts and expenditure within delegated financial limits.
f. Review ongoing contracts and supplier performance.
7. Policies and Internal Controls
The Committee is authorised to review and approve financial policies and internal control documents, including: 
a. Financial Risk Assessment
b. Internal Control Statement
c. Reserves Policy
d. Investment Strategy (if applicable)
e. Asset Register
f. Fees and Charges
g. Grants Policy (if delegated)

8. Audit and Risk
The Committee is authorised to:
a. Consider internal and external audit reports and ensure implementation of recommendations.

b. Oversee the Council’s risk management framework and maintain the financial risk register.

9. Matters Reserved for Full Council
The Committee shall recommend (not decide):
a. The annual budget
b. The annual precept
c. Adoption of Financial Regulations
10. Review of Terms of Reference
These Terms of Reference shall be reviewed annually by the Committee and submit to Full Council for approval if changes are required or if three years have elapsed since the last submission.
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