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	1. Purpose of Report
To seek Council approval for a formal recruitment campaign to establish a dedicated team of volunteer stewards and assistants to support the delivery of current and future Council-led events.

2. Background

The Christmas and Events Working Group has been reviewing the requirements for the 2026 events calendar. A critical requirement for any public gathering is the presence of trained stewards to manage footfall, ensure public safety, and assist with logistics.

Currently, the Council faces two primary challenges:
Safety Compliance: Most event insurance policies and health and safety risk assessments mandate a specific ratio of stewards to attendees.
Sustainability: To ensure the success of the Christmas light switch-on and other community gatherings, the Council requires a consistent "pool" of local volunteers to assist the Working Group in the planning and execution phases.

By establishing a formal Volunteer Steward Team, the Council can reduce reliance on expensive private security firms for low-risk tasks and foster greater community involvement.

3. Recruitment Strategy

The Working Group proposes a multi-channel approach to reach a diverse range of Oakham residents:
Digital: Dedicated posts on the Council website and community social media pages.
Physical: High-visibility posters in Council notice boards and local shop windows.
Broadcast: Partnering with Rutland & Stamford Sound (or local community radio) to run recruitment appeals and interviews to explain the roles.

4. Proposal

The Council is asked to resolve to:
Establish a Volunteer Team: Authorise the formal creation of a "Council Event and Steward" volunteer group.
Launch Recruitment: Approve the immediate advertisement of volunteer roles via social media, notice boards, and the Council website.
Community Partnership: Agree to approach the local community radio station to assist in broadcasting the "call for volunteers" to the Oakham community.
Operational Oversight: Delegate the creation of a basic "Volunteer Code of Conduct" and a brief safety induction process to the Clerk and the Events Working Group.


	

	
	

	1. Volunteer Role Description: Event Steward
Role Title: Community Event Steward
Reports to: Events Orgniser
Location: Various sites across Oakham
Purpose of the Role: To act as the "face of the Council" during public events, ensuring residents have a safe, enjoyable, and well-organised experience.

Key Responsibilities:
Welcoming Visitors: Greeting members of the public and providing directions or event information.
Safety & Marshaling: Assisting with crowd control, keeping walkways clear, and monitoring designated areas (e.g., around the stage or stall areas) and escorting vehicles on and off site. 
Incident Reporting: Acting as "eyes and ears" on the ground and reporting any issues or health and safety concerns to the Event Manager.
Logistics Support: Assisting with light tasks such as setting up signage or guiding stallholders to their pitches.

What we are looking for:

Friendly, approachable, and reliable individuals.

A desire to support Oakham’s community spirit.

Ability to remain calm and helpful in a busy environment.

(No prior experience is necessary, as a full briefing will be provided before each event).

Advertising:  

"Do you love Oakham’s community events? From the magic of the Christmas light switch-on to our vibrant summer fairs, these days make our town special but they can’t happen without your help!

Oakham Town Council is looking for a team of local heroes to join our new Volunteer Team.

Whether you can spare a few hours to help direct the crowds, support our local stallholders, or help go behind the scenes of the events working group, we want to hear from you. It’s a great way to meet neighbours, support the town, and ensure our events stay safe and fun for everyone.

No experience? No problem! We’ll provide all the info you need.

Interested? Search 'Oakham Town Council' online, check our Facebook page, or pop into the Council office to find out more. Join us and help make Oakham’s 2026 events the best ones yet"


	

	
	


For completion by the office
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