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	Background
A comprehensive review of the Council’s hire documentation has recently been undertaken to ensure compliance and operational efficiency. 

As with the previously adopted policies:

· The key objectives of this Policy are to: 

·  Ensure all events are run effectively and comply with relevant legislation 

· Ensure the health and safety for event attendees, the wider public and for those working at the event Protect the reputation and promote a positive image of Oakham Town Council  Ensure that events are only approved if organisers can clearly demonstrate they are able to deliver effective planning of an event which is robust and safety focused 

· Encourage and initiate events which involve localised community participation and delivery 

· Ensure protection of the natural environment by communicating clear environmental, biodiversity and sustainability policies 

· Ensure that every effort is made to avoid damage to the park or open space and its contents and that, should damage occur, this is mitigated at the soonest possible opportunity at the expense of the event provider 

· Ensure that all pre-event communications with key stakeholders is carried out in a timely and considered manner and accounting for local views as far as permissible Encourage and support an annual programme of quality, culturally diverse and sustainable events  

· Encourage a culturally diverse range of community and commercial orientated events, which have wide appeal for the residents of Oakham as well as tourists and visitors Minimise and mitigate disruption to local residents and businesses 

Operational Urgency: New booking forms are required by the administrative office immediately to facilitate upcoming seasonal events and deadlines.

The attached documents have been updated to reflect current legislative requirements, insurance standards, and administrative best practices.
Financial Implications
Previously, the destination of income from hire charges was not explicitly "ring-fenced." To ensure the long-term sustainability of our public assets, this report proposes a formal shift in how these funds are handled. By moving these funds into Earmarked Reserves (EMR), the Council ensures that the burden of open space maintenance and event overheads is supported directly by those utilising the facilities, rather than relying solely on the general precept.

It is a common concern that implementing strict rules might scare off community groups or create unnecessary red tape. However, when it comes to a local Council’s letting policy, compliance with insurance, regulations, and reputation management isn’t just "good practice" it is a legal and fiduciary necessity.

Here is why the Council cannot bypass these requirements and why a robust policy actually supports, rather than hinders, community events.

Why Compliance is Non-Negotiable
A Council cannot adopt a policy that ignores regulations or insurance for three primary reasons:
Legal and Statutory Liability
The Council has a "Duty of Care" under the Health and Safety at Work Act and various Occupiers' Liability acts. If an accident occurs on Council property during a letting and the Council failed to ensure the organiser had proper insurance or followed safety regulations, the Council can be held legally liable.
Protection of Public Funds
Councils are funded by taxpayers. If a claim is made and there is no insurance in place, the cost of legal fees or compensation comes directly out of the public purse. Most local government insurance providers strictly prohibit the letting of land or buildings unless the hirer meets specific indemnity criteria. Ignoring this could void the Council’s own overarching insurance policy.
Reputation and Public Trust
The Council is a public-facing body. If an event results in a safety failure or illegal activity due to a lack of oversight, the "reputation damage" isn't just a PR issue it's a loss of public confidence in the Council’s ability to manage public assets safely.

Having the Full Council (the body of elected members) retain the final authority to approve events in public parks is a matter of democratic oversight, accountability, and balanced community management. While some might argue this could be delegated to officers, there are specific reasons why keeping this power with the Full Council is beneficial.
Democratic Accountability and Transparency
Parks are "common land" held in trust for the entire community. When an event takes place, it often restricts public access to parts of that land.
· Elected Oversight: Decisions are made by individuals who are directly accountable to the residents, rather than by unelected staff.
· Public Record: Because Full Council meetings are held in public and minutes are published, the approval process is transparent. Residents can see exactly why a specific event was permitted or declined.
2. Balancing Competing Interests
Public parks serve many different masters: dog walkers, sports teams, nature enthusiasts, and families.
· Conflict Resolution: An event might be great for tourism but terrible for local residents regarding noise or parking. The Full Council is best positioned to weigh these "political" and social trade-offs.
· Preventing Over-Saturation: Without a centralized "Full Council" view, a park could inadvertently be booked every weekend, leading to "event fatigue" and damage to the ground. Members can ensure a diverse and spaced-out calendar of activities
Protecting Against Reputation and Financial Risk
Even if an organisation is a charity and pays no fee, the Council remains the landowner.
· The "Vetting" Filter: Council members bring local knowledge that a computer system or a standard application form might miss. They may be aware of local sensitivities or past issues with specific types of events that require special conditions.
· Financial Stewardship: Even "free" events have costs (litter collection, grass wear, staff time). The Full Council ensures that the cumulative cost of these "free" lettings aligns with the annual budget they have set.
2. Why Robust Policies Don’t Deter Organisations
It might seem like strict rules would turn people away, but a well-structured policy actually creates a professional and safe environment that reputable organisations prefer.
· Existing Compliance: Many organisations (especially registered charities) already operate under their own strict regulations. For them, providing a risk assessment or an insurance certificate is a standard administrative task, not a barrier.
· Level Playing Field: A robust policy ensures that every group whether a large charity or a small club operates to the same safety standards. This protects the organisers as much as the Council.
· Clarity and Certainty: Organisations are more likely to approach a Council that has a clear, transparent process. Knowing exactly what is required (e.g., "submit Form A and Insurance Document B") is much easier than navigating an inconsistent or vague "informal" arrangement.

3. The Distinction for Charitable Organisations
While the compliance (safety/insurance) remains the same for everyone, the financial aspect can be tailored to support the community, Charitable not for profit organisations are exempt from all fees and Bonds.
4. Proposal
The Council is asked to resolve to:
1. Adopt the Policy: Formally accept and adopt the revised Policy Document for the 2026–2027 period (effective immediately).
2. Approve Documentation: Approve the updated Booking and Agreement Forms for use by the Clerk/Office in all future hire negotiations.
3. Allocate Revenue: Agree that all revenue generated from hire charges and stall fees be allocated to the Council’s Earmarked Reserves, specifically ring-fenced for:

· Future community events.

· Open space and park maintenance.

	

	
	

	
	

	
	


For completion by the office
	In Budget  ☐
	Spend Authorised  ☐
	Budget Header: 
	Amount:
	

	Estimates  ☐
	Quotes             ☐
	Emergency Spend  ☐
	Sole supplier ☐
	Specialist  ☐
	FY:

	P.O         .  ☐
	Invoice Checked    ☐
	Reason for spend: 
	

	Legal Power: Local Government Act 1972 amend as necessary
	Contract Finders     ☐
	Sup
	



