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	OAKHAM TOWN COUNCIL

	

	Report Author: Finance Working Group
	Purpose: Decision / Discussion / Update 

	Title: Re‑establishing the Finance Committee following NALC guidance

	Background:

In July 2025, Council adopted a Finance Working Group as an alternative to a formal committee. While useful for discussion, its informal structure cannot provide the oversight, transparency, or accountability required for council finances.
A Finance Committee is a formal body under the Local Government Act 1972 and is standard practice across the sector. NALC guidance supports formal committees—not working groups—for financial oversight, budget preparation, and audit responsibilities.

A Finance Committee offers:
1. Clear decision‑making through lawful delegated authority.
2. Transparency via public meetings, agendas, and minutes.
3. Stronger oversight of budgets, payments, reconciliations, risk, and controls.
4. Better officer support through a defined reporting route.
5. Consistency and participation through standing membership and formal agendas.

Following six months of operating with a Finance Working Group it has become readily apparent that the working group cannot provide the formal governance or timely decisions required. Re‑establishing the Finance Committee restores a clear, accountable structure and reduces pressure on Full Council.

Without formal minutes or recorded reasoning, councillors have sought clarification through follow‑up emails and late amendment requests, sometimes questioning earlier discussions and the recommended budget. This reflects the limits of informal notes and creates avoidable pressure on officers and members.

A Finance Committee, supported by the office, will produce clear, structured minutes that explain decision‑making, reduce misunderstandings, minimise reactive correspondence, and ensure all members have access to the same information.

	Proposal:
1. Notes and thanks the Finance Working Group for its contribution.

2. Recognises the need for a formal Finance Committee to provide clearer oversight, timely decision‑making and improved transparency, and re‑establishes the Finance Committee with immediate effect.

3. Should proposal 2 be accepted council agrees to adopt the revised  Finance Committee Terms of Reference v2



