Outline Budget Statement – UK Town of Culture Expression of Interest
To support the development of Oakham’s Expression of Interest (EOI) for the UK Town of Culture competition, a provisional budget of £4,000–£6,000 is recommended. This allocation will enable the Committee to undertake essential preparatory work, ensure meaningful community engagement, and produce a high‑quality submission.
Proposed Budget Breakdown
· Cultural Mapping & Evidence Gathering: £1,000–£2,000
To identify Oakham’s cultural assets, strengths, and opportunities.
· Engagement & Workshops: £500–£1,000
Including sessions with schools, arts groups, businesses, and community partners.
· Design, Layout & Branding: £500–£1,000
For professional presentation of the EOI and supporting materials.
· Specialist Support (e.g., bid editing, consultancy): £750–£1,500
To strengthen narrative quality and competitiveness.
· Photography / Visual Assets: £250–£750
To provide high‑quality imagery for the submission.
· Contingency: £250–£500
To cover unforeseen requirements.
Financial Governance
All expenditure will be managed by the UK Town of Culture Committee within the budget approved by Full Council. Any costs beyond the agreed allocation will require further Council approval. A detailed budget plan will be presented to the Committee at its first meeting.
