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	Meeting Type: Full Council
	Agenda Item: 15

	Date of Meeting: 12 November 2025
	

	

	OAKHAM TOWN COUNCIL

	

	Report Author: Cllr Ainsley and Melanie Palmer
	Purpose: Decision / Discussion / Update 

	Title: Victoria Hall

	Background: The search for expertise to inform the decision to move to Victoria Hall has recognised four distinct roles:

1. A Heritage Architect to scope the major elements of the refurbishment, ensuring that all proposed works respect the building’s historic significance, comply with statutory protections, and integrate modern upgrades without compromising authenticity. Their advice ensures materials and techniques suit the original construction, and they liaise with councils and heritage bodies to secure necessary approvals and maintain compliance. The resulting drawings, specifications, and design will be used to obtain the necessary builders’ quotations.

2. A Specialist Solicitor with expertise in local government, charity governance and community asset arrangements is essential. Legal advice ensures the council acts lawfully, avoids hidden risks and remains transparent and impartial. It confirms that any proposed terms of occupation are sound, fair and consistent with the council’s duties, long-term aims and the charitable objectives of the trustees. Investment will be made solely from Community Infrastructure Levy funds, with no expectation of future financial commitment from ratepayers. This protects public money while enabling the council to support a valued community asset responsibly.

3. Financial Advisory Services to either verify the existing plan, developed with input from internal staff and Victoria Hall trustees, or to produce a new five-year Business Plan. The latter option is significantly more costly. Further research is underway.

4. A Grant writer to help secure external funding by preparing tailored, compliant applications. Payment is fixed, never a percentage of the grant. They research opportunities, draft bids, and manage deadlines. Typical fees: £500–£2,000 per bid or £35–£75/hour. Further research is in-hand

	Proposal:
1. To approve the appointment of a Heritage Architect to prepare drawings, specifications, and design work, essential for obtaining builders’ quotations. Subject to approval, builders quotations will be brought to the December council meeting. The following firms have submitted quotes for the role of Heritage Architect:

• Kingsmead Design - Clarks Construction
• A J Mills Master Masons Limited
• Eddisons
2. Council notes that builders’ quotations and proposals for a Bid Writer, Specialist Solicitor, and five-year Business Plan will be brought forward for consideration at the December Full Council meeting; the Specialist Solicitor role has limited qualified providers, and one firm has expressed interest, with a proposal and quotation due by 14th November.


For completion by the office
	In Budget  ☐
	Spend Authorised  ☐

	Budget Header: 
	Amount: 

	Estimates  ☐
	Quotes             ☐
	Emergency Spend  ☐
	Sole supplier ☐
	Specialist  ☐
	

	P.O         .  ☐
	Invoice Checked    ☐
	Reason for spend:

	Legal Power: Local Government Act 1972 amend as necessary
	Contract Finders     ☐
	Supplier: 



