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	OAKHAM TOWN COUNCIL

	

	Report Author: Cllr Ainsley
	Purpose: Decision / Discussion / Update 

	Title: Addition of Appendix 2 and 3 to financial regulations

	Background:

To strengthen governance and improve procedural clarity, it is proposed that the Financial Regulations be expanded to include two supplementary appendices:

· Appendix 2: Authorising Expenditure
· Appendix 3: Release of Funds for Significant Payments

These additions provide clearer, more structured guidance on the processes for authorising payments and releasing funds, particularly in relation to higher-value transactions.

Appendix 2: Authorising Expenditure
Before any expenditure is authorised, the Responsible Financial Officer (RFO) must confirm that adequate budgetary provision exists, procurement requirements have been met, supporting documentation is suitable for audit purposes, and that the Council has the legal authority to incur the expenditure.

Appendix 3: Release of Funds for Significant Payments
Payments exceeding £5,000 are subject to enhanced scrutiny and procedural safeguards to uphold transparency, legal compliance, and value for money. Appendix 3 sets out the additional requirements necessary to ensure adherence to regulatory standards.



	Proposal:

1. That Council resolves to adopt the proposed enhancement of the Financial Regulations through the incorporation of Appendix 2: Authorising Expenditure and Appendix 3: Release of Funds for Significant Payments.

2. That Council acknowledges the further amendments to the Financial Regulations, as outlined in the document reference points associated with Appendix 2 and Appendix 3.
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