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Policy Development Update for Councillors
The Office has recently finalised two important resources for Council Approval: the Urgent Decision Protocol and The Councillor’s Guide for Meeting Papers for Council Approval. Both documents reflect a significant investment of time, consultation, and iterative refinement. They are designed not only to support procedural clarity but also to strengthen councillor confidence in decision-making and documentation standards.
Behind the scenes, the team continues to dedicate substantial effort to policy development. Work is underway on a new Transparency Policy, which will require careful alignment with existing governance frameworks and a clear articulation of our commitment to openness. In parallel, we are reviewing and adapting elements of the RCC Corporate Complaints Procedure to ensure our approach remains consistent, fair, and fit for purpose.
These initiatives are not quick fixes—they represent weeks of drafting, testing, and collaborative input. Each one is part of a broader commitment to improving how Council operates, communicates, and serves the community.
Internal Meetings this month
This month has been particularly demanding, with considerable time and care devoted to preparing agendas, drafting meeting papers, and providing end-to-end support for the inaugural meetings of both the Finance Working Group and the Staffing Committee. These sessions required not only logistical coordination and policy input, but also detailed minute-taking to ensure accurate records and follow-up.
Each element—from initial drafting to final documentation—represents hours of behind-the-scenes effort to uphold transparency, enable informed decision-making, and support councillors in their roles. The workload reflects our ongoing commitment to delivering high-quality governance support, even as new committees and processes come online.
Oakham Hopper – Strategic Exploration Underway
A recent meeting with Rutland County Council focused on the future of the Oakham Hopper, with discussions centred on unlocking its full potential as a community and tourism asset. The conversation explored the ‘art of the possible’—including options for refreshed livery, targeted advertising, usage statistics, and broader visibility.
A key theme was how to expand the Hopper’s role across three distinct areas:
· Community Support – enhancing access and mobility for residents
· Attraction Support – connecting visitors to key destinations and boosting footfall
· Major Event Support – providing flexible transport for civic events and seasonal activities
This work is ongoing, with timetable revisions currently under review and the next joint meeting scheduled for October. While no decisions have been made, the direction of travel is promising. An exploratory paper will be brought to Full Council ahead of the next meeting to ensure councillors are fully briefed and able to shape the next phase.
This initiative reflects a shared ambition to make better use of existing resources while strengthening Oakham’s appeal as a welcoming, well-connected town—for residents, visitors, and event organisers alike.
Staffing Extension – Proposal Ready for Council Approval
Work to develop the rationale for a proposed staffing extension is now complete. This includes supporting documentation and legal research to ensure full compliance with employment law. The proposal reflects a strategic effort to strengthen the Office’s capacity during a period of organisational change.
The extension is designed to provide continuity and support as we move toward a more resilient and responsive structure. It will help maintain service levels while enabling the Office to adapt effectively to future demands.
The full proposal will be brought to Full Council for approval, marking an important step in ensuring our staffing arrangements are both legally sound and operationally fit for purpose.
Finance and Compliance Update
This month has seen sustained effort across several key financial processes, including detailed invoice logging, payment authorisation, and the production of finance papers for the Meeting of Full Council. These tasks are not just routine—they are essential to maintaining transparency, accuracy, and accountability in our financial operations.
In parallel, work continues on the transfer of assets from HSBC, alongside a strategic review of interest rates and signature control arrangements for both our HSBC Deposit and Cambridge Building Society accounts. These actions are part of a broader push to strengthen our regulatory compliance and ensure our financial frameworks remain robust, secure, and fit for purpose.
Every step—from documentation to decision-making—reflects our commitment to best practice and responsible management of public funds.
Church Wall
A meeting was held with the contractors to address the concerns raised by Cllr Brookes and others regarding the repairs on the Church Wall.
Town Crier Application – Background Work in Progress
An application for the role of Town Crier has been received from Kelsey Monin. Initial conversations have taken place to explore the practicalities of the role, including due diligence and early research into the cost of a suitable outfit.
The Town Crier application form has been updated to reflect current expectations, and preparatory work is ongoing to ensure all necessary information is in place. While no formal decision has been made, the groundwork is being laid to bring a well-informed proposal to Full Council at the October meeting.
This is part of a broader effort to strengthen civic engagement and ceremonial presence in Oakham, with careful attention being paid to both tradition and practical implementation.
Co-option Update – Oakham South Ward
Due diligence has now been completed for the proposed co-option of Jonathan Nichols as a Town Councillor for the Oakham South Ward. This includes the necessary checks and preparatory steps to ensure the process is compliant and transparent.
Jonathan’s application represents a welcome opportunity to strengthen our councillor team and bring fresh energy to local decision-making. Subject to Council approval, we look forward to potentially welcoming him into the role and continuing our shared commitment to serving the Oakham community.
Office Correspondence and Standards – Ongoing Improvement
This month saw 387 emails received and around 251 councillor queries or observations logged—each requiring careful attention, timely response, and often follow-up action. Managing this volume is time-intensive and demands consistent professionalism to keep Council operations running smoothly.
We acknowledge that the Office does not always meet the standards expected, particularly in responsiveness and consistency. These gaps are being addressed through ongoing work to strengthen internal systems, improve workflows, and invest in training and documentation.
Progress takes time, but the commitment is clear: to build a more reliable, transparent, and responsive Office that better serves councillors, staff, and the wider community
[bookmark: _Hlk207880922]Professional development 
Chris Evans, our Town Clerk, will be busier than usual over the next six months as he undertakes a series of professional development courses.
He’ll begin with the Introduction to Local Council Administration (ILCA)—a foundational online course that covers the essentials of council roles, procedures, and governance. Next comes FILCA, the Financial Introduction to Local Council Administration, a specialist course designed to support Responsible Financial Officers (RFOs) in managing council finances with confidence and compliance.
In February 2026, Chris will begin CiLCA—the Certificate in Local Council Administration. This is widely regarded as the gold standard qualification for clerks and council officers across England and Wales. If ILCA is the introduction and FILCA is the finance deep-dive, CiLCA is the full toolkit: a Level 3 foundation qualification that certifies professional competence across law, finance, management, and community engagement

Holiday Leave 
The Deputy Clerk is on leave the week of 22nd September
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