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[bookmark: _Hlk202353907]1.0	PROPOSED BUDGET COSTS
1.1	Basis of costs

The extent of repairs across the property is difficult to fully assess.  As with many older properties as works commence it is often the case that additional items are exposed.  Likewise in some areas there has been limited visibility while during the inspection. 
The below budget costs are based upon our experience of similar repairs and are aimed at being as realistic as possible allowing for the unknown.  However, it should be appreciated that costs are likely to vary when any detailed schedule is prepared and costed by contractors and again as works progress and additional items may be exposed.

1.2	Summary of Costs

	All budget costs are exclusive of VAT unless identified.

	Required Maintenance and Repairs


· Scaffolding and access.  In order to carry out high level maintenance appropriate scaffolding and safe access is required.  This will require liaison with neighbouring land owners where appropriate.  In some areas the access is not straightforward.
Budget Cost 							£ 50,000

· Gutters and down pipes.  These need overhauling and clearing to ensure they are all in full working order.  It is assumed that some sections may require adjustment, redecoration and potential replacement.   Many of these are cast iron.
Budget cost							£15,000

· Repointing of chimneys.
Budget Cost							£4,000

· Roof slates.  Check and replace any dislodged roof slates.  Those areas that can be seen indicate the roof slates are generally in good order.  Therefore localised occasional slates allowed.
Budget Cost							£500

· High level redecorations and repairs to facias.  Repair, replacement and redecoration of all facias and similar items.
Budget Cost 							£5,000




· 1st Floor Bar, external.  It is assumed that investigation will establish that Victoria Hall are responsible for the external maintenance of the 1st floor bar area that extends into the grounds of the school.  Accordingly, it is also assumed that the flat roof in this area will be nearing the end of its life and it will be prudent to carry out repair of this while scaffold is in place.  Likewise the external timbers will require repair and redecoration.
Budget Cost 							£17,000
 

· External Windows and Doors.  All windows require redecoration while the majority require repair.  As the building is listed these will need to be appropriate to the listing.  Likewise repair and redecorations to all external doors and exits should be carried out.  While repairs to doors are being done the side gates should also be checked and decorated.
Budget Cost 							£65,000

· External fire steps.  Redecoration and preservation required to protect from corrosion.
Budget Cost 							£2,500

· Chimney flues.  These should be cleared and ventilated.
Budget Cost 							£1,000


· Vents.  Clear all low level external vents around the building.  To the left hand of the building there is a narrow gap between this and the adjacent building, debris should be cleared from this area.
Budget Cost 							£1,500

· Rear right hand external store.  General refurbishment, replace roof structure and covering, replace guttering etc..
Budget Cost							£7,000

· Front Canopy.  Providing appropriate consent can be obtained this should be removed and the stone made good.  If consent can not be obtained then this needs to be repaired.
Budget Cost 							£12,500

· Contingency. As with all these sort of projects a contingency is always desirable.  To allow for variations that may occur as works proceed.
Budget Cost (10%) 						£18,000

Budget Total	Excluding VAT					£198,000

Including VAT 							£237.600 






Routine Maintenance

In addition to the above there will be ongoing routine maintenance and management costs each year such as lift servicing, heating servicing, utility costs, general cleaning, clearing of gutters, routine repairs, etc..
It is assumed that many of these can be obtained form the current accounts and that these can be used as a basis for routine inspection and maintenance costs.

We have not included general redecorations internally.  It may be desirable to put a coat of paint over any occupied areas to bring them back to a neutral colour.  
Budget Cost 								£5,000

Potential Refurbishments

Without a future business plan it is difficult to estimate budgets for refurbishment and this could potentially be significantly above the items proposed below.  However, this is a public building and as such there are some areas where we can assume it would be desirable to carry out refurbishment.  These have been identified below.

· Toilets and building office.  The toilets are dated and the building office is squeezed between the toilets.  If more public events are to be held it would be desirable to refurbish the toilets, disabled facilities and potentially alter the layout to provide more space and better access.  The office could be relocated to enable this space to become part of the toilet area.
Budget Cost 							£80,000

· Café kitchen.  The ground floor is currently opened as a café on occasions.  During events it is likely to be desirable to provide tea and cake. Hence refurbishing the existing ground floor facilities may well be desirable.  This could include using additional space in the rear right hand projection on the ground floor.
Budget Cost. 							£40,000

· Drylining.  The front rooms on the ground floor have been drylined, presumably to hide damp and degraded surfaces.  Nothing needs to be done but medium to long term it would be desirable to remove the drylining and refurbish the internal walls with breathable lime plaster and appropriate surfaces.
Budget Cost  							£25,000

· General internal redecorations.
There should be an ongoing programme of redecorations and general maintenance.  We would recommend that this is done on an area by area basis and an annual budget considered.
Suggested Annual Budget 					£15,000

Total (including single year of annual budget) 			£160,000
Including VAT 							£192,000 
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