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Victoria Hall Takeover Support



Consultant Brief: Victoria Hall Takeover Support
Issued by: Oakham Town Council
Date: September 2025
Contact: [Insert Council Contact Name & Email]
Deadline for Expressions of Interest: [Insert Date]
🔹 Background
Victoria Hall is a historic civic building in the heart of Oakham, with over 125 years of community service. Currently managed by a charitable trust, the Hall faces financial instability and operational uncertainty. Trustees have signalled difficulty sustaining operations, prompting urgent discussions about a potential transfer of stewardship to Oakham Town Council.
The Council recognises its civic responsibility to protect this public asset—ensuring its future serves the community, honours its heritage, and avoids unmanaged decline. To safeguard the Council from reputational, legal, and financial exposure, we seek to engage a specialist consultant to guide the process.
🔹 Objectives
The appointed consultant will support Oakham Town Council to:
1. Assess Feasibility
· Evaluate the financial, legal, and operational viability of a council-led takeover
· Identify risks, liabilities, and compliance requirements
2. Develop a Strategic Plan
· Outline phased steps for transition, including governance, staffing, and community engagement
· Recommend sustainable operating models and funding pathways
3. Coordinate Stakeholders
· Facilitate dialogue between trustees, councillors, and community representatives
· Support transparent decision-making and collaborative planning
4. Advise on Governance & Legal Frameworks
· Recommend structures for ownership, oversight, and accountability
· Advise on charitable status, asset transfer, and public benefit obligations
· Support should include business planning, funding strategy, and public outreach.


🔹 Deliverables
	Deliverable
	Purpose

	Feasibility Report
	Evaluate viability, risks, and options

	Strategic Transition Plan
	Provide phased roadmap with costings and timelines

	Governance Advice
	Recommend legal frameworks and accountability structures

	Stakeholder Coordination
	Support inclusive, transparent planning


Should also include business planning, funding strategy, and public engagement support.

🔹 Consultant Profile
We welcome proposals from individuals or firms with experience in:
· Local government advisory
· Charity governance and asset transfer
· Heritage building management
· Community engagement and strategic planning

🔹 Budget & Timeline
· Indicative Budget: £5,000–£10,000 (subject to scope and quotes)
· Project Start: September 2025
· Completion Target: December 2025

🔹 Submission Requirements
Please include:
✅ CV or firm profile
✅ Summary of relevant experience
✅ Proposed approach and timeline
✅ Fee structure and payment terms
✅ References or case studies (if available)
🔹 Contact & Submission
Send expressions of interest to:
📧 Townclerk@oakhamtowncouncil.gov.uk
📞 01572 723627
🗓️ 01 October 2025
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