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	OAKHAM TOWN COUNCIL

	

	Report Author: Cllr Paul Ainsley
	Purpose: Decision 

	Title: Consultant Engagement Proposal: Victoria Hall

	Background:
Oakham Town Council has a clear responsibility to safeguard Victoria Hall as a public asset, ensuring it continues to serve the community, honours its heritage, and avoids unmanaged decline.

Victoria Hall is facing serious financial instability and an increasingly uncertain future. The trustees have openly expressed their struggle to sustain operations, raising urgent concerns about the Hall’s viability. In light of this, discussions have begun around a possible transfer of stewardship to Oakham Town Council. Any such transfer must be handled with care. It’s not just about taking on a building—it’s about safeguarding public value, ensuring strong and transparent governance, and acting in the best interests of the community.

To protect against reputational, legal, and financial exposure, the Council proposes engaging a specialist consultant. Their role is not merely advisory—it is protective, ensuring that any decision is strategic, legally sound, and aligned with our civic obligations.

The consultant will identify key risks, outline a phased and costed plan for takeover, and recommend governance structures that protect the Council’s interests. They will also lead inclusive stakeholder engagement and provide support with business planning, funding strategy, and public outreach. 

Deliverables will include a feasibility report, a strategic transition plan, governance recommendations, and coordination support. These will equip the Council to make informed decisions that protect both the asset and the institution entrusted with its care. As we consider trusteeship, we’ll ensure all financial implications, including business rates, are clearly understood and responsibly managed.

This is not just about saving a building—it’s about protecting Oakham Town Council and fulfilling our civic duty. With expert guidance, we can ensure any transition is legally sound, financially responsible, and firmly rooted in the best interests of our community.

	Proposal:
1. Oakham Town Council proposes to engage a specialist consultant to assess the feasibility, risks, and governance implications and guide a potential takeover of Victoria Hall with a completion target of December 2025.  The engagement will be capped at a budget of £10,000, subject to scope and competitive quotes.
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