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	Date of Meeting: 10 September 2025
	

	

	OAKHAM TOWN COUNCIL

	

	Report Author: Town Clerk
	Purpose: Decision / Discussion / Update 

	Title: Urgent Decision Protocol 

	Background:

The Urgent Decision Protocol is a supplementary governance procedure, enabling the Town Clerk to make time-sensitive decisions between meetings under delegated authority, where:

· The decision cannot reasonably wait until the next scheduled meeting.
· It is impractical to convene an extraordinary meeting.
· The matter is legally delegable under Standing Orders and Financial Regulations.

Requires the Town Clerk to consult with:
· The Mayor or Chair
· Relevant Committee Chairs
· Group Leaders or nominated councillors

Mandates that all urgent decisions made under this protocol be:
· Documented in a written report outlining the decision, rationale, consultation, and legal/financial implications.
· Submitted to the next Full Council meeting for retrospective scrutiny and inclusion in the public minutes.

Amend Standing Orders by adding a new clause under Standing Order 15(b)



	Proposal:

1. Council adopts the Urgent Decision Protocol as a supplementary procedure under Standing Order 15.

2. In support of the new protocol a new clause under Standing Order 15(b )is added as follows:

In exceptional circumstances where a decision is required before the next scheduled meeting and an extraordinary meeting is impractical, the Proper Officer may act under delegated authority, following consultation with the Mayor and relevant committee chairs, and must report the decision to the next Full Council meeting.
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