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Internal Audit Report

(to be read in conjunction with the Annual Internal Audit Report in the
Annual Governance and Accountability Return)

Name of council, Oakham Town Council
Name of Internal Auditor: | Terry Brown Date of report; 8/6/2023
Year ending: 31st March 2023 Date audit carried out: | June 6" 2023

Internal audit is the periodic independent review of a council’s internal controls resulting in an
assurance report designed to improve the effectiveness and efficiency of the activities and operating
procedures under the council’s control. Managing the council’s internal controls should be a day-fo-
day function of the staff and management and not left for internal audit,

The council is required to take appropriate action on all matters raised in reports from internal
and external audit and to respond to matters brought to its attention by internal and external
audit. Failure to take appropriate action may lead to a qualified audif opinion.

To the Chair of the Council:

In accordance with the terms of my engagement | have undertaken a review of Oakham
Town Council's records, policies and procedures for the financial year ending 315 March
2023 and | enclose a completed and signed Annual Internal Audit Report for the AGAR
2022/23.

The internal audit exercise involves the testing of the evidence of and evidence of
compliance with the 15 statements contained in the Annual Internal Audit Report of the
Annual Governance and Accountability Return (AGAR)

The statements refer to:
A. Maintenance of preper financial records
B. Compliance with the Council's Standing Orders, Financial Regulations and proper
accounting for VAT
C. Adequacy of risk management arrangements
D. Effective budgeting and budgetary control
E. Identification of income due and timely collection and banking of such monies
F. Proper administration of petty cash (where appropriate)
G. Proper administration of salaries of employees and expenses paid.
H. Maintenance of an accurate and reliable asset register
[. The completion of regular bank reconciliations
J. The correct basis and accurate preparation of year-end accounts
K. Whether the Council has met its responsibilities as a trustee (where appropriate)
L. Correctly applying the exercise of public rights during the previous year period.

This report is based on a visit to Oakham Town Council offices on Tuesday 6" June and an
inspection of documents to be found on its website.

Oakham Town Council is one of the larger LRALC Councils with a complement of 12
Councillors and a precept in excess of £250K

Page | 1

>



Oakham Town Council has continued to be seriously affected by significant staffing changes
in the past year. The permanent appointment was temporarily replaced with a SLCC
provided Locum but since the beginning of 2023 most of the Clerk role has been assumed
by a (Cilca trained) Councillor working closely with the longstanding Assistant Clerk and a
Finance Committee of two other Counciilors.

Up to the end of 2022 Councillors became increasing concerned at the quality and
timeliness of accounting information presented to the monthly meetings. Reconciliations
were not routinely provided and numerous errors were unexplained.

Internal control objective A.l,J - NO

The Councilior acting as Clerk has restored most of the confidence to the accounting
procedures working in conjunction with external support from Rialtus to provide the year end
reports. This was confirmed with an examination of a dozen transactions.

However some further work needs to be carried. The Town Council is in the process of
interviewing for a new permanent appointment of Clerk.

The Petty Cash system has been stopped because of an unexplained deficit of £136.

Internal control objective F ~ NO

The 2022 Internal Report noted some degree of variance between actual and budgeted
costs nat all of which could be explained by the exceptional background that Councils have
had to contend with in the previous 12 months. A high degree of budget accuracy is
expected in order to justify the precept demand.

This area has been subject to review. Variances in budget outcomes were examined and all
satisfactorily explained; for examples salaries because of the recruitment of an additional

part-time groundsman,

The 70% uplift in Fixed Assets was explained by a revaluation of Assets. The previous 2022
Internal Report noted that the Asset register has not been updated and that there would be
scope for a discussion to be had following the receipt of a revaluation document.

It was agreed that policies will need to be re-examined by the newly appointed Clerk.

Complaints continue to be made to the External Auditor incurring in the latest instance a bjll
of over £7000. Many of the complaints were found to be vexatious.

Public reporting for AGAR requirements has been incompiete.

Internal control objective L. M,N — NO

The 2022 item 3 total other receipts has been restated from £10917 to £19577 and the
Section 2 Accounting Statements 2022/23 should be marked as such.

The 2022 item 6 All other payments has been restated from £225827 to £234487 and the
Section 2 Accounting Statements 2022/23 should be marked as such.

I thank Councillor Lowe for his extensive help in carrying out this Audit
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This report is based on the evidence made available to me. It would be incorrect to view
internal audit as the detailed inspection of all records and transactions of a council in order to
detect error or fraud. Consequently, the report is limited to those matters set out.

Yours sincerely,

Terry Brown
Internal Auditor to Oakham Town Council on behalf of LRALC
01476 516366

The figures submitted in the Annual Governance and Accountability Return are:

Year ending Year ending
31 March 2022 31 March 2023

1. Balances brought forward 368049 Hi7bdy

2. Annual precept 275595 228000
3. Total other receipts 19577 33177

4. Staff costs 55537 64687

5. Loan interest/capital repayments 5508 5508

6. Total other payments 234487 253370
7. Balances carried forward 367689 305301

8. Total cash and investments 354009 302407
9. Total fixed assets and long-term assets 1044216 1726262
10. Total borrowings 10762 e

The proper practices referred to in Accounts and Audit Regulations are set out in
Governance and Accountability for Smaller Authorities in England (2018). It is a guide to the
accounting practices to be followed by local councils and sets out the appropriate standard
of financial reporting to be followed. A copy of the guide is available for free download from:

hita://wwa

authorit
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Annual Internal Audit Report 2022/23
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During the financial vear ended 37 March 2023, this authorty's internal suditer acting ndependently and on the basis
of an assessment of risk, carried out 3 selective assessmenl of cempliance with the relevant srocedures and controls
I operation and obtained approprate evidence from the authority.
The internal audil for 2022/23 has been carried out in accordance with this authority's needs and plannad caverags.
On the basis of the findings in the areas examined. the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alcngside are the internal audit conciusions on whether, in all
significant respects. the control ohjectives were being achieved throughout the financial Year (0 g standard adequate
to meet the needs of this autherity.

[ Not ™5

Internial control ohjective ™ =
e 3 I No* lc{,w\‘-:rt‘,.‘\l §

A. Appropriate accounting records have heen properly kept throughout ths financial year.
! B. This authorily comgliag with its financial regulations. payments were supported by invoices, al!
| expenciture was approved and VAT was appropriately accourted for

| C. This autherity 2ssessed the significant risks 1o achieving its objectives and reviewed the adeguacy

. __of arrangements 1o manags these.

F D. The precep! or rates requirement resuited from an adequate budge:ary process; progress agains!

. the budget was reguiarly monitored: and reserves wers appropriate

- Expected income was fully received. based on correct pricas, properly recorded and promptly
banked; and VAT was appropristely accounted for,

- Petty cash payments were properly supportad by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

- Salaries to employees and allowances ‘o members wers paid in atcordance with this authority’s
approvals, and PAYE and NI requirements were praperly applied.
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| H. Asset and investments registers were complete and accurate and properly mairtained,

| 1. Periodic bank accounl reconciliations were properly carried out during the vear.

| . Accounting statements prepared during the year were prepared on lhe correct acrounling basis (receipts

and payments or mcome and expenditure), agreed to the cash book. supported by an adequate audit

__ lrail from underlying records and where approprate dablors and creditors were properly recorded.

K f the autherity certified iiself as exempt from & limited assurance review in 2021722, it met the

exemption criteria and correctly declared itself exempt. /17 the authority had a limited assurance

review of its 2021/22 AGAR fick “not covered”)

. The authority published the required information on a wedsite/webpage up lo date at the time of the
internal audit in accordance with the relevant tegislation.

. In the year covered by this AGAR, the authority correctly provided for a periad for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2022-23 AGAR pering.
were public 5 inre o the 2021-22 AGAR evidénced by & natice on the webs

| authonty apy wies confirming the dates sef).

| N. The auvthority has complied with the publication requirements far 2021/22 AGAR

(see AGAR Page 1 Guidance No
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| Q. (For local councils only)
. Trusl funds (inciuding charitable) - The counci mat its responsibiities as a frustee.

i
]
i

For any othar risk areas identified by this autharity adequate controis existad (fist any other risk areas on separate sheets if reeded)
Date(s) internal audit undertaken jj
5/5/23
" -~
Signature of person who [ s {
carried cutthe internzal audit

Name of pe;&-alw/ﬂgcarned aut the internal audit

/. K
/7
Date 5 /é /?'I‘

"if the respenss is 'no’ please state the implications and action being taken to address any weakness in control
identified {add separate sheets if nesded).

“"Note: If the response is 'not covared’ please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if necded).

— Y 2 ik .
Annual Governance and Accountability Return 2022/23 Form 3 A Cet Fi";}‘ﬁ[é? Page 3 of 6
Local Councils internal Drainage Boards and othar Smaller Autherities -
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Internal Control

0bjective

Annual Internat Audit Report 2022/23 response.

Implications
: Current and future AUDITS payments and other
. checks would not be able to carried out, Limits the
Councils ability to budget.

Petty CASH could of and was feund be unaccounted
for, missing receipts meant the Council was unable to
: claim VAT it may have been entitfed to do, Based on
: the sum of cash missing the impact was low when it
:was |dent|ﬁed

Counclllors valldatlon of payments and npportumty to

N

: challenge payments meant that duplications,
; payments and in error and inappropriate and or
; unlawfuf transactions may not have been identified.

Failure to keep paper recards and recencile make if
. difficult to validate the years budget agree
* expenditure. Incorrect logging of payments on the
" accaunting system will make the annual agreed
. budget difficuit to reconcile and impact the following
: yeers budget plan

. Breach of ieglslaUDn could leave the Counc:l open to

{ prosecution if this breaches law and or retribution
i damage.

i

' Breach of legisiation could leave the Council open fo
. prosecution if this breaches law and er refribution
. damage.

Fanlure to submlt a completed AGAR can resuit in
" penalties and enforcement action by the relevant
§ authorities. Reputational damage-.

Actions

The Office is currently, since March, been arghiving files

. and cataloguing them. New folders clearly marked have
- been created, initially from March to ensure annual
- archiving can be completed, each month a reconcilfation is

taking place with back ups

The Caunci resolved to stop using a Petty CASH function,
No CASH is kept on the premises and all transactions

- previously would either be made by cheque, BACS. This

would include reimbursement of expenditure upon

productlon of a vahd recelpt

A CILCA quahr ed Councnlor lmtlally took over monthly
reconciliation and presents these to Council, all BACS
payments are made by the Deputy Clerk. The Deputy Cierk .
has access to Bank Accounts and payments whilst the :
Councillor has access only to the RIALTAS system of

' accountmg AsA reconcmatlon is happening now.

Ditigence: and record keepmg has been improved and

" where payments had been made without capturing and ‘
- saving payees on the Rialtas system this has now changed

and regular payee details are capiured and saved with
appropriate VAT numbers entered and against the payee.

: Flles and documents are bemg kept in better order.

The Cnuncll specaf cal!y the CiLCA gualified Counc:llor
another Councdlor who updates the website and the-
Deputy Clerk are working together to ensure that future

 public domain documents required on the website are
" published.

. The Council, specifically the CiLCA qualified Councillor,

3

; another Councillor who updates the website and the

i Deputy Clerk are working together to ensure that the
- Council fulfils the requirements in regard to public rights to
- access and the accounts and notices are also on the

website.

The Councn have reached a point with the completlon of
the 2022/23 AGAR and ensured compiete transparency to

- the intermat audit in June 2023 to- mitigate fiture risk.




