Report No. TC05419 - Council

Appendix: C .

Agenda ltem: 10 11*" December 2019
OAKHAM TOWN COUNCIL

Report Author: Alan Walters Title: Councillor

Subject: Round 3 budget for 2020/2021 for discussion December 2019

Applicable Strategy:

1. Ensure robust financial controls are in place to enable the delivery of
cost-effective services as required now and in the future.

A 3 draft of the budget for 2020/2021 is appended to this report for consideration.
Changes to note:

Changes are annotated in red text to aid members.
No decisions are implied — especially regarding spending of reserves in 2019/2020 - as each
expenditure needs Council approval — this is just a budget.

The changes assume that OTC will move to Long Row in March 2020, but that rent will be
payable for February and March at both Long Row and the Victoria Hall.

£10,000 has been allocated to be spent from reserves in 2019/2020 for relocation expenses
plus £2,000 for overlap rental payments reducing the reserves balance carried forward.

Council decisions regarding Cutts Close are accounted for. £5000 has been allocated to be
spent from reserves in 2019/2020 for advance work reducing the outstanding reserves at year
end. £25,000 has been allocated to a new budget line specific to the Cutts Close capital project
in 2020/2021 and has been removed from the Major Capital Projects budget line.

Important Considerations:

In order to meet our newly agreed reserves levels, the draft budget indicates a total
precept income increase of 7.5%

The third draft aims to leave reserves at the end of 2020/2021 in line with our recent
decision - but does so by having budgeted precept income only marginally above
budgeted recurring expenditure. If accepted this means that no further new projects
could be accepted in 2020/2021 without council agreement to move funds from one
budget line to another. At new premises the budgeted expenditure is best estimate.

Total budgeted precept income 285069
Total budgeted recurring expenditure 284055

RECOMMENDATION That council considers the draft budget and makes comment for
the final draft.
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