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Subject:   OTC Strategic Plan 
 

Strategic Aim: Work with and in partnership with Rutland County Council                              
and other partner groups. 

 
 

Strategic planning is an organisation’s process of defining its strategy, or direction, and 

making decisions on allocating its resources to pursue this strategy. It may also extend to 

control mechanisms for guiding the implementation of the strategy. 

The attached document is at a high level and with time more detail can be added, it is 

flexible and can be adapted to the needs of the Council and basically is a start point in 

introducing better planning and focus of where the Council wants to go and what they want 

to achieve. 

Once adopted it can be reviewed each year or every number of years depending on the 

Council direction. 

Decisions:  

1) Proposal that the Plan is adopted by the Council 

 


