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Subject: Strategic Aims 3, 7, 9,  
 
Background 
The Council currently has 4 permanent Working Groups: 
 
Working Group   Membership 
Finance     Cllrs M.Haley, P.Ind 
 
Neighbourhood Plan  
Steering Group   Cllr M.Haley 
 
Policies and Procedures  Cllrs M.Haley, P.Ind 
 
Promotions and Publicity  Cllrs S-A. Wadsworth, J.Lucas, A.Lowe 
 
The Council has one task and finish Working Group:  
 
OCC     Cllr D.Romney 
This working group has completed the tasks allocated to it. 
 
A need for additional task and finish Working Groups has been identified: 
 
Committee, sub Committee and Working Group Restructure 
To look at the current structure and make any detailed recommendations to improve current 
arrangements.  
 
IT systems and support 
To look at the current arrangements with Millennium and recommend  more cost effective 
service providers in terms of providing a service commensurate with Council’s needs and cost 
effectiveness.  
 
5-10 year Strategic Plan 
To develop a 5-10 year Strategic Plan to take Council forward, taking into consideration the 
impact of C.C.L., pre and post a Neighbourhood Plan being made.  
 
Proposal 
(i) Taking advice from existing Working Group Chairman’s, the need for additional 

members serving on existing permanent Working Groups, if any,  is considered and 
determined as required and if  additional members are  required, they are elected. 

 
(ii) The proposed additional task and finish Working Groups are initiated and members 

elected.    
 


